
OECD 

SKILLS 

STRATEGY

PROJECTS



SKILLS STRATEGY 
ASSESSMENT AND 

RECOMMENDATIONS REVIEWS



Identify skills policy priorities

Build a shared understanding 

of policy priorities across the 

whole-of-government 

Engage stakeholders to learn from 

their experiences and build 

support for reform

Provide a long-term & 

comprehensive vision of skills policy
I Changing policy priorities

CHALLENGES

II
Many areas for improvement, but limited 

resources

III
Government departments/agencies have 

diverging priorities

SKILLS STRATEGIES

IV Stakeholders often overlooked

Skills strategies overcome barriers to building more 
effective skills systems 
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The OECD Skills Strategy has been applied effectively 
in a diverse range of countries

Sectoral 



Developing Skills Across the Life Course

• Improving the skills of youth 

• Improving the relevance of VET and HE to the labour market 

• Fostering a culture of lifelong learning /Strengthening participation in adult learning

Using Skills Effectively

• Reducing skills imbalances 

• Attracting and retaining talent

• Encouraging the adoption of high-performance workplace practices

• Improving management capacity and practices in firms

Strengthening the Governance of the Skills System

• Strengthening collaboration across the whole of government

• Strengthening stakeholder engagement

• Improving information systems to support informed decision making

• Aligning and coordinating financing

Skills Strategies can cover a wide range of policy topics



The OECD Skills Strategy Dashboard 
helps to identify priorities
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Note: These summary indicators are calculated as a simple average of a range of underlying indicators. All underlying indicators have been normalised in a way that implies that a higher 
value and being among the “top 20%” reflects better performance. The "x" indicates insufficient or no available data and dotted circles indicate missing data for at least one underlying 
indicator.

Developing relevant skills
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Note: These summary indicators are calculated as a simple average of a range of underlying indicators. All underlying indicators have been normalised in a way that implies that a higher 
value and being among the “top 20%” reflects better performance. The "x" indicates insufficient or no available data and dotted circles indicate missing data for at least one underlying 
indicator.

The OECD Skills Strategy Dashboard 
helps to identify priorities

Using Skills Effectively



Our approach: Inputs

Mapping the skills system Interactive stakeholder 

consultations

Peer learning and identifying best 

practices



Our approach: Outputs

Identifying policy priorities Developing policy 

recommendations

Raising awareness



REGIONAL SKILLS STRATEGIES



Objectives

1. Support Southeast Asia to build a shared understanding of Southeast 

Asia’s skills challenges and opportunities

2. Identify international good practices

3. Support peer learning and identify areas and mechanisms to  regional 

cooperation

Broadening access to skills development

Increasing excellence and equity in skills 

development

Developing skills that matter

Promoting participation in the formal labour

market

Making intensive use of skills in work and 

society

Increasing demand for higher level skills

Promoting a whole-of-government 

approach

Promoting a whole-of-society approach

Building integrated information systems

Aligning and coordinating financial 

arrangements

Developing relevant skills 

over the life course
Using skills effectively in 

work and society

Strengthening the 

governance of skills systems

Regional skills strategies 
identify regional priorities and support collaboration



POLICY IMPLEMENTATION 
GUIDANCE



Developing implementation plans for skills strategies

Latvian Education Development Guidelines 
2021-2027 (2021)

OECD Skills Strategy Latvia 
(2019) OECD Skills Strategy 

Bulgaria (2023)

Technical support for the 
development of a 

National Skills Strategy for 
the Republic of Bulgaria 

(2024)

Implementation Guidance 
(2020)
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Supporting the implementation of specific policy reforms

OECD Skills Strategy 
Flanders (2019)

Implementation 
Guidance (2022)

Supported adjustments in the 
National Qualifications 

System (2021)

OECD Skills Strategy 
Portugal (2015)

Governance of 
Adult learning 

(2018)

OECD Skills 
Strategy Latvia 

(2019)

Implementation 
Guidance (2020)

Operationalisation of the 9 learner 
profiles: technical paper (2023)

Support employers in 
promoting skills development in 

Latvia (2023)



THEMATIC SKILLS REVIEWS



Quality Assurance

Quality Matters: Strengthening the Quality 

Assurance of Adult Education and Training

• Megatrends drive the need for continual up-skilling 

and re-skilling

• Increasing demand and financial support for formal 

and non-formal AET

Importance of Quality 

Assurance: Ensuring 

investments lead to 

meaningful learning 

outcomes and prevent 

low-quality programmes.

Key Contributions

• Proposes a framework for comparing quality 

assurance mechanisms in OECD countries

• Highlights the need for integrated approaches to 

support adults in making informed decisions.

• Stresses the importance of monitoring learners' 

outcomes 

• Focuses on ensuring the quality of digitally 

delivered AET by adapting existing mechanisms 

to address digital education's unique features. 



Building stronger skills through social dialogue: 
the power of stakeholder engagement in education and skills policy

Strengthening Governance

Strengthening the Governance of Skills Systems

Key Contributions

• Typology of stakeholder engagement 

approaches (ongoing)

• Mapping of stakeholder engagement 

bodies (ongoing)

• Assessment of the successes, challenges 

and enabling conditions of using different 

approaches (to commence in 2024)



PEER LEARNING EVENTS



The Concept

• When: Every two years

• Where: a different country hosts each event

• Why: Peer-learning on skills policy for 

Ministers and senior officials

• Who: Ministers and Seniors officials with 

skills-relevant portfolios.

OECD Skills Summits

Example: Skills Summit 2024

• Host: Belgium

• Location: 

Palais des Académies,

Brussels

• Date: 21-22 February 2024

• Topic: “Skills for the future: 

Building bridges to new opportunities”

• Participation: 200 participants,

36 countries (28 OECD), 

12 Ministers and

20 Vice/Deputy-Ministers 

and State Secretaries



Example: 10th OECD Skills Strategy Peer Learning 

Workshop

Topic: Turning Skills Vision into Action: A Decade of Lessons 

Learnt 
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OECD Skills Strategy Peer Learning Workshops

The Concept

• When: Annually

• Where: OECD HQ, Paris

• Why: Peer-learning via open discussions to 

share learning on selected skills policy 

topics. 

• Who: Countries having participated in 

OECD Skills Strategies as well as other 

Member countries interested in taking a 

more strategic and comprehensive 

approach to skills policy.

Representatives from 24 

countries met to share their 

experiences with 

developing and 

implementing skills 

strategies.

Previous topics have 

including reducing skills 

shortages and improving 

the governance of skills 

systems
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Tailored Peer Learning Workshops

The Concept

Tailored peer learning events on skills topics of interest to 

countries. These can involve a combination of the 

following activities:

➢ Facilitated and interactive discussions on skills 

policy topics

➢ Convening peers in from other countries to learn 

from their experiences

➢ Study tours to other countries to learn about and 

see their skills policies in practice

➢ Preparation of background papers to stimulate 

reflection and discussion

➢ Preparation of short summary papers

Example: Quality Assurance in digital adult 

education and training.

Who: Officials from Ö-Cert (Austria), experts from 

Estonia, Finland and the Netherlands, and OECD 

representatives.

Where: March 20-21, 2024, in Tallinn.

Objective: 

➢ Provide a peer learning opportunity for Austrian 

and Estonian officials.

➢ Share and incorporate proven strategies and 

methods to inform Austrian efforts in developing 

criteria and guidelines for Quality Assurance.



To learn more about the OECD’s work 

on skills visit: www.oecd.org/skills/
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To discuss OECD Skills Strategy projects, contact:  

andrew.bell@oecd.org, OECD Centre for Skills

http://www.oecd.org/skills/
mailto:andrew.bell@oecd.org

